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    Update August 8, 2022 

Activity Dates 
Board Planning Meetings 
 

May 9 and following 

Focus Groups and 1:1s Board Members 1:1s: June 3-6 
Focus Groups:  June 10 -- June 17 

Community online survey window June:   June 10  - September 1 
 

Executive Session on Superintendent 
Compensation 

September 1 

Presentation of Executive Summary; Initial 
Presentation of Ideal Profile. 

September 6 

Initial Review of Ideal Profile 
 

September 8 

Focus Groups on Ideal Profile 
 

Week of September 12-16 

Final Review and adoption of Ideal Profile September 22 
 

Vacancy Period  
 

October 3 – November 7 

Solicitation of Community Stakeholders for 
Interviews 

November 1 – December 1  

Preliminary Interviews (virtual, with consultants) 
and  Board Member Review of Documents 

November 14 – November 19 
November 19 – November 27 

Presentation of Slate  November 28 
 

Board initial interviews   -- full day session December 12 
 

Finalist interviews January 17: Community 
January 18: Board 
January 19: Board Debrief 

Target for announcement End of January, 2023 
 

Superintendent assumes responsibilities July 1, 2023 
 


